
New PI Orientation

May 14, 2018
2-3:30pm



Agenda
• Introductions (10 min)

• NSF Program Officers (15 min)

• STELAR (10 min)

• Seasoned PIs (20 min)

• Open Q&A (35 min)



Introductions
• Name
• ITEST Project Title
• Unanticipated question



NSF Program Officers

David Haury & Bob Russell



What You Don’t Know: Basics About Budgets, 
Reporting & Financial Management

David Haury, Program Lead, ITEST
Bob Russell, Co-Lead, ITEST

ITEST 
PI 

Meeting

May 
14-15 
2018



Reporting

Obligation to submit reports
Why reports are important
Annual reports
Final report
 Interim reports
Project outcomes report
What to upload



Financial Management & Budgets

 Proposal & Award Policies & 
Procedures Guide

 Important issues to address: federal 
cost accounting standards, 
documentation of  personnel/other 
expenses, participant support costs, 
subawards/subrecipient monitoring

 Monitoring spending rates
 Role of  PI’s & Co-PI’s



Notifications & Requests

Supplemental Funding
Research Experiences for 

Undergraduates (REUs)
Budget changes
Changes in Participant Support 

Costs
Changes in Sub-Awards or New 

Sub-Awards
No-cost extensions



Who Ya Gonna Call & Questions

Call your program officer with any 
questions or issues with 
concerning your project

Keep your program officer updated 
on your project:  positive 
developments, challenges, 
publications & media coverage

Questions?



Questions?



STELAR Staff

Becca Schillaci



STELAR’s Work with Active Projects

• Technical assistance

• Dissemination

• Data collection



TA: Resources, Events, Opportunities, News

stelar.edc.org



Instrument Database



TA: Virtual Meetups

Sarah MacGillivray Brianna Roche Becca Schillaci

+ You
+ Your ITEST Colleagues



Dissemination: Project Profiles



Dissemination



Dissemination: Conferences



Data Collection



Questions?



Seasoned PIs

John Ristvey & Jill Zande



LESSONS LEARNED & HELPFUL TIPS
• Get a good evaluator; use your advisory board.

• Don’t bite off more than you can chew.

• Find teacher/administrator partners early on.

• Keep up on your numbers!  That will make the ITEST MIS and 
annual reporting less painful.

• Don’t be afraid to let the project take you in a new direction.

• You wrote about it in your proposal, but really think about what 
“sustainability” looks like early and often.  



Questions?



Q & A
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