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We DON’T want this to happen 
when our clients read our 
evaluation reports

2



So, we are making some big 
changes

 Less text, more graphs and images 
 Infographics
 Digital reporting (summative reports)
 Performance indicators using data dashboards
 Online data summary reports to present formative evaluation 

results
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Samples
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Additional Resources from MNA
1. Front Range Community College – Title III 
Dashboard
https://tinyurl.com/ycm8xpkc
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https://tinyurl.com/ycm8xpkc


2. Young Audiences – Summer Arts Learning Program
https://tinyurl.com/yc43vfp9 7

https://tinyurl.com/yc43vfp9


3. Black Teacher Collaborative- Teacher Diversity Issues in the US – An 
interactive Map
https://tinyurl.com/ycab2947

8

https://tinyurl.com/ycab2947


4. Cuyahoga Community College – Formative Survey Results in an 
Online Interactive Format
https://tinyurl.com/y92hdr3s
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Using Community-
based Participatory 

Research in 
Evaluation 

Rucha Londhe
ruchalondhe@gmail.com

mailto:ruchalondhe@gmail.com


 Research that equitably involves community members, organizational 
representatives, and researchers in all aspects of the research process and in 
which all partners contribute expertise and share decision making and 
ownership*. 

 Used heavily in health research, the aim of CBPR is to increase knowledge and 
understanding of a given phenomenon and integrate the knowledge gained 
with interventions and policy and social change to improve the outcomes for 
community members.

*https://www.rri-tools.eu/how-to-pa-science-education
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Many Hats of Evaluation
David Reider, Education Design, INC



Evaluation
Evaluation will be an integral part of the project and will include both process and outcome
components. The process evaluation will assess on an ongoing basis how the program is being
implemented, the strengths of various strategic efforts and any challenges they are facing, and 
the extent to which program goals and methods evolve during the grant period. The outcome 
evaluation will assess the extent to which intended project outcomes were achieved.

Evaluation Questions and Methods: 
• The process evaluation will be designed to address the following
questions: 

• 1) How did the group decision-making tools used in the project contribute to how 
faculty leverage skills, knowledge, and resources across traditional institutional 
boundaries? 

• 2) How, if at all, did the nature of the program goals and methods change based on 
experience during the grant period? 

• Data collection strategies will include the external evaluator attendance at quarterly 
project team meetings where field notes will be taken, an annual online survey 
administered to lead project members, and semiannual guided reflections on the 
“big ideas” instructors intend to convey to students, their particular strategies in 
teaching these topics, and their rationale for the choice of strategies.

The outcome evaluation will focus on the question: Using the pedagogical content knowledge
framework (knowledge of content, curriculum, student thinking, instructional strategies, and 
assessment), in what ways, if any, did the project grow faculty understanding of students' 
learning progressions from MS to HS to undergraduate level science learning? 

The primary data collection strategy for the outcome evaluation will be annual, audio-recorded 
focus groups conducted by the external evaluator with key
members of the project team.

Program Evaluation Data Analysis and Reporting: Quantitative data will be analyzed using
descriptive and inferential statistics as appropriate. Qualitative data from open-ended survey 
questions,
staff reflections, and the focus groups will be analyzed using a grounded theory approach, 
through which

• Process evaluation
• Impact evaluation
• Outcome evaluation
• Developmental evaluation
• In-situ data capture
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Get to Work
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